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TO : Mr. Carey PATE: 8 Dec,
FROM : V.P.
SUBJECT: Attached copies

1. The first copy are notes in Col. Miller's handwriting, and
are from his notebook, As you can see, they are probably questions
ssked by Admiral Conolly at 1:30 pem. on 23 November.

T —

2. The second are notes in pencil, not in the handwriting of
Cols, Miller or Lane, or of Mr. McGruder, These notes carried no
dates or titles.

3+ You will see that Admiral Conolly's questions are dated at a _

much later date than the material I sent you last week, which came into
the office after the formal brief of the t AP rd
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Adm, Conolly's questionss i“*%"i 1:30 p.m., 23 Nov. Sh

v~ How does national policy affect intelligence?
No policy existent

[t

Vs~ \ v [ Is it containment or is it to cause defection of nations?
NSC must lay down policy

" No war plans,

V" DCI must have clear directive approved by President.

Z;Qic;s Mr, Dulles satisified with his directives?

High grades

Career Service
(to be done)
exempted personnel

%" Coordination

Counter-intelligence. No coordination.

Public relations of CIA at least publiclze the fact that we cannot
publicize secret matters.

Theatre Commshders
Authority to receive information

v’ Competition for results o.k. Not for jurisdiction.

«, Diplomatic_pressure to obtain intellige
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Regsearch CIA. Do we do this for sverybody?

Enemies of economy within each (meaning 0IA, Army, Navy, State, Air)
produce poor product. Mission not clearly defined. Improper
organization, empire building, physical setup, supply, poor
requirements for collection and evaluation, duplication and overlap,
lack of coordination and jealousy. How Correct?
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TO : Mr, Carey PATE: 8 Dec.
FROM : - :
SUBJECT: Attached copies

l. The first copy are notes in Col. Miller's handwriting, and
are from his notebook, As you can see, they are probably questions
asked by Admiral Conolly at 1:30 pe.m. on 23 November.

‘___,__/\s___,

2. Thé second are notes in pencil, not in the handwriting of
Cols, Miller or Lane, or of Mr. McGruder. These notes carried no
dates or titles.

3+ You will see that Admiral Conolly's questions are dated at a
much later date than the material I sent you last week, which came into
the office after the formal briefing of the top echelon. 014/ 5%
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v~ How does national policy affect intelligence?
No policy existent

J/” .
Ns(j \ v [ Is it containment or is it to cause defection of nations?
b’b % NSC must lay down policy
e
v" No war plans,
v’ DCI must have clear directive approved by President.
v Is Mr., Dulles satisified with his directives?
v
~
il High grades
been
' This document has
Career Service ,Pp;oveg fov felmsep';gough
(to be done) the HISTORICAX REVIEW RAM ey.
exempted personnel the Central Intelligence Agen
2~
_ et 5707
\ Coordination .

t’/ count.er-intelligence. No coordination.

Public relations of CIA at least publlcize the fact that we cannot
publicize secret matters.

\/ Theatre Commahders
Authority to receive information

\/ Competition for results o.k. Not for Jjurisdiction.

/ Diplomatic pressurs to obtain intelligence.
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/ " Research CIA. Do we do this for everybody?

Enemies of economy within eesch (meaning QIA, Army, Navy, State, Air)
produce poor product. Mission not clearly defined. Improper
organization, empire building, physical setup, supply, poor
requirements for collection and evaluation, duplication and overlap,
lack of coordination and jealousy. How Correct?
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